Building a
High-Performing
Executive Team




Introduction:

Does your executive team feel like a collection
of talented individuals who struggle to function
as a cohesive unit? Are you concerned that a
lack of communication and collaboration is
hindering your organization's ability to achieve
its full potential?

"Coming together is a beginning; keeping
together is progress; working together is

success." - Henry Ford

You're not alone. Many executive teams fall
short of their potential due to a lack of focus on
team development. This free guide will equip
you with the knowledge, tools, and action steps
to transform your team into a high-performing
force that drives strategic success.



The Hidden Threat:

A Disconnected Executive Team

Limited communication & collaboration

Reactive decision-making

Unexplored potential

Executive teams often struggle with a fundamental issue: a lack
of connection. Team members prioritize individual agendas and
daily tasks over building relationships and fostering a sense of
team unity. This disconnect leads to several problems:

e Limited communication and collaboration: Without strong
relationships and open communication, valuable ideas go
unheard and conflicts simmer unresolved.

e Reactive decision-making: The focus on immediate issues
leaves little room for strategic thinking and proactive
planning.

e Unexplored potential: A lack of awareness of individual
strengths and weaknesses limits the team's ability to
leverage its full potential.

These challenges can have a significant negative impact on your
organization's performance.



The 3-Step Path
to Executive Team Excellence

Here's a proven 3-step plan with actionable steps
and trackers to help you implement it and monitor
your progress. Remember, these are foundational
steps, and you can tailor them to fit your specific
team's needs.

Step 1: Prioritize Team Building &
Communication

O Step 2: Foster Accountability & Growth

‘ Step 3: Making it Sustainable



Prioritize Team Building
Step_l & Communication

Action Step 1.1: Leadership Alignment
e Activity: Schedule a dedicated leadership retreat focused on the
importance of team building and communication.
e Track Your Progress: Did all executives attend the retreat? Was
there clear agreement on the importance of prioritizing team
development?

Action Step 1.2: Regular Team Meetings

e Activity: Establish a regular schedule for team meetings beyond
operational updates. These meetings should focus on open
communication, conflict resolution, and collaborative problem-
solving.

e Track Your Progress: Have the dedicated team meetings been
consistently held on schedule? Did the meetings address
communication, conflict resolution, and collaborative problem-
solving? Create Your Own Tracking Metric: How satisfied are team
members with the quality of communication during meetings?

Action Step 1.3: Peer Learning Sessions

e Activity: Identify key topics for peer learning sessions, such as giving
and receiving feedback, effective communication, and collaborative
decision-making. Facilitate discussions and knowledge sharing
among team members.

e Track Your Progress: Were peer learning sessions conducted on the
chosen topics? Did team members actively participate and share
knowledge?



Step 2 A Accountability

& Growth

Action Step 2.1: Establish Feedback Mechanisms

e Activity: Implement a system for regular feedback, with a focus on
both formal (e.g., quarterly performance reviews) and informal (e.g.,
peer feedback sessions) channels. Ideally, feedback sessions should
occur at least quarterly, but for even faster course correction and
alignment, consider monthly or bi-monthly sessions. Informal
feedback can occur more frequently.

e Track Your Progress: Is the feedback system being utilized
consistently? Are team members comfortable giving and receiving
constructive and actionable feedback, including forward-looking
suggestions (feedforward) that can be implemented to improve
performance?

Action Step 2.2: Ongoing Professional Development

e Activity: Invest in individual and team development opportunities
such as training programs, coaching sessions, or conferences
focused on leadership skills and strategic thinking.

e Track Your Progress: Have team members participated in
professional development activities? Has there been a noticeable
improvement in leadership skills and strategic thinking within the
team?

Action Step 2.3: Team Building Activities
e Activity: Schedule quarterly team-building activities outside of
regular business. These activities should foster camaraderie and
strengthen relationships among team members.
e Track Your Progress: Were team-building activities conducted as
planned? Did team members participate actively and engage in
building relationships?




Making it Sustainable

Action Step 3.1: Track Progress & Celebrate Milestones

e Activity: Establish key metrics to track your progress on team
development goals (e.g., communication satisfaction surveys,
team meeting evaluations). Celebrate achieved milestones and
recognize team improvements.

e Track Your Progress: Are key metrics being tracked? Have there
been positive changes in these metrics over time? Have team
successes been acknowledged and celebrated?

Action Step 3.2: Adapt and Refine
e Activity: Hold regular team discussions to gather feedback on the
implemented strategies. Be prepared to adapt your approach
based on your team's specific needs and what's working well.
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